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Project Portfolio Management 

2 

• As part of project portfolio management, 
organizations group and manage projects and 
programs as a portfolio of investments that 
contribute to the entire enterprise’s success 

• Portfolio managers help their organizations 
make wise investment decisions by helping to 
select and analyze projects from a strategic 
perspective. 

 

 



Program and Project Portfolio 
Management 
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• A program is “a group of related projects managed in a 
coordinated way to obtain benefits and control not 
available from managing them individually” (PMBOK® 
Guide, Fifth Edition, 2012) 

• A program manager provides leadership and direction 
for the project managers heading the projects within 
the program 

• Examples of common programs in the IT field include 
infrastructure, applications development, and user 
support. 
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Project Management Office (PMO) 

PMO: Three Types 
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Functional Organization 



Weak Matrix Organization 



Balanced Matrix Organization 



Strong Matrix Organization  



Projectized Organization 
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Processes and Procedures 
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Corporate Knowledge Base 



Environmental Enterprise Factors 
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Process Group Interaction 



 

Project Management Process 
Group  
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Knowledge Area Mapping 
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Initiating Process Group  



Initiating Process Group 
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Project Charter 



Project Charter-Inputs 



Project Charter-Inputs 
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Project Charter-Tools and Techniques 



Initiation: Identify Stakeholders 



Stakeholder Power/Interest grid  



Sample Stakeholder Register 
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