SOUTH EASTERN UNIVERSITY OF SRI LANKA

FINAL YEAR, SEMESTER – I

MIT -STRATEGIC MANAGEMENT

Course Title                      :  Strategic Management

Course Code                     :  
Hours of Study                 :  45 Hours

Credit Points                    :  03

Course Lecturer               :  ALMA.Shameem    

COURSE OBJECTIVES 
After you have completed this course, you should be able: 
· To integrate and apply the knowledge gained in earlier courses. 

· To develop the capacity to think strategically about an organization, its position in its industry and among competitors, and how it can gain a sustainable competitive advantage. 

· To provide hands-on experience using case analyses in crafting organizational strategy.

COURSE CONTENT

· The Nature of Strategic Management (02 Hours)

· Key Terms in Strategic Management (02 Hours)
· Scanning the Internal Environment (04 Hours)

· Scanning the External Environment (04 Hours)

· Strategy Formulation (02 Hours)

· Corporate Strategy (04 Hours)
· Business Strategy (04 Hours)
· Functional Strategy (04 Hours)
· Strategic Choice (02 Hours)
· Strategy Implementation (04 Hours) 
· Strategy Review, Evaluation, and Control (04 Hours)

· Other Strategic Issues (04 Hours) 

· Suggestions for Case Analysis in Strategic Management (05 Hours)
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Chapter Quiz 
 
METHODOLOGY

· Lecture Discussion

· Case Study and Brainstorming

· Group Work and Presentations

ASSESSMENTS

Continuous Assignment – 20% and End Semester Written Examination – 80%

RECOMMENDED READINGS

· Gerry J, Kevan S, and Richard W., Exploring Corporate Strategy (11th Edition), Dorling Kinderseley (India) Pvt Ltd.
· J David Hunger and Thomas L Wheelan, Strategic Management (13th Edition), Dorling Kinderseley (India) Pvt Ltd.
· Thompson and Strickland, Strategic Management: Concept and Cases (12th Edition), McGraw Hill

