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PME 12022 - PRINCIPLES OF MANAGEMENT 
         (Kfhikj;Jt Nfhl;ghLfs;)  

 
Take Home Examination 

 
vy;yh tpdhf;fSf;F kl;Lk; tpilaspf;Ff.      

tpdh ,y :- 01 

m). Kfhikj;Jtk; njhlh;ghd fPo;tUk; vz;zf;fUf;fis RUf;fkhf cjhuzj;Jld; 

 tpsf;Ff. 

I. KfhikahsH (Manager) 

II. tsq;fs; (Resources) 

III. Kfhikj;Jtj; jpwd; (Management Skills) 

IV. epWtd rKfg; nghWg;Gfs; (Organizational Social Responsibilities) 

 (4 × 2.5 = 10 Gs;spfs;) 

M). gpd;tUk; gjq;fis xg;gpl;L NtWgLj;Jf.  

I. J}u Nehf;F (Vision)  Vs  ,yl;r;rpa Nehf;F (Mission) 

II. PEST gFg;gha;T Vs  SWOT gFg;gha;T 

III. Kfhikj;Jtk; (Management) Vs epUthfk; (Administration)  

IV. mjpfhu ikag;gLj;jy; (Centralization of Authority) Vs mjpfhu gutyhf;fy; 

(Decentralization of Authority) 

V. re;ij fl;Lg;gLj;jy; (Market Control) Vs gzpj;Jiw fl;Lg;gLj;jy; (Bureaucratic 

Control) 

 (5 × 3 = 15 Gs;spfs;) 
 

(nkhj;jk; 25 Gs;spfs;) 
 

tpdh ,y :- 02 

m). Kfhikj;Jt nra;Kiwapy; cs;slq;Ffpd;w ehd;F mbg;gil nraw;ghLfis 

tpsf;fp> mitfs; xd;NwhL kw;nwhd;W vt;thW njhlh;GgLfpd;wJ vd;gjid 

tpsf;Ff. 

                    (10 Gs;spfs;) 
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M). “,d;iwa etPd cyfpy; Kfhikj;Jtj;jpd; Njit rfyUf;Fk; 

,d;wpaikahjjhFk;”. ,f;$w;wpid eilKiw cjhuzq;fSld; tpgupf;Ff.  

 

              (15 Gs;spfs;) 

  (nkhj;jk; 25 Gs;spfs;) 

tpdh ,y :- 03 

m).  “gy E}w;whz;LfSf;F Kd;gpUe;Nj Kfhikj;Jt fUj;Jf;fs; fhzg;gl;ljw;fhd 

  tuyhw;Wr; rhd;Wfs; cs;sd”. ,f;$w;wpid tpsf;Ff. 

    (10 Gs;spfs;) 

M). gpd;etPdj;Jt rpe;jidf;Fg; gpd;du; Njhw;wk; ngw;w etPd Kfhikj;Jtf; 

 Nfhl;ghLfisAk; mZFKiwfisAk; (Modern Management concepts and 

  Approaches) RUf;fkhf cjhuzj;Jld; tpsf;Ff. 

                   (15 Gs;spfs;) 

(nkhj;jk; 25 Gs;spfs;) 

tpdh ,y :- 04 

m). epWtdnkhd;wpy; jpl;lq;fspDila tiffis (Types of Plans) milahsq;fz;L, 

 je;jpNuhgha jpl;lkply; (Strategic Planning) nra;;Kiwapid tiuglj;jpd; 

 cjtpAld; tpsf;Ff. 

    (15 Gs;spfs;) 
 

M).  “epWtd jpizf;fsg;gLj;jypd; (Departmentalization) gy;NtW tiffspy; 

 epWtdk; njhFjpahf;fg;gLfpd;wJ. vy;yh tiffisAk; gad;gLj;jp 

 epWtdq;fis jpizf;fsg;gLj;JtJ nghUj;jkhdjhFkh?” epahag;gLj;Jf. 

 

            (10 Gs;spfs;) 

  (nkhj;jk; 25 Gs;spfs;) 

*****SIN***** 


